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Do you know Joe?

He needs no introduction in the business community, where peers say they respect his quiet but forthright leadership style that already is apparent as Adame takes the reins as Corpus Christi mayor.

By Sara Foley

Saturday, April 11, 2009

CORPUS CHRISTI — A week after Joe Adame’s overwhelming victory in the mayor’s race, he has introduced the new leadership he promised during his campaign.

It starts with behind-the-scenes meetings with each council member so he can learn their personalities and political goals.

He already has dug for ideas on how to bring new jobs here by researching incentive packages given to employers by other cities, such as San Antonio.

Adame said his style of leadership is defined by setting goals and letting other people take responsibility and credit.

“I just feel really confident and really at peace,” Adame said. “I’m hoping we can go into council chambers that first day and look at doing things our way and not how things were done in the past.”

The major change to expect, according to friends, rivals and colleagues who have known Adame for decades, is in Adame’s reflective yet forthright style.

“This guy has very few holes,” said Herb Krumsick, a Kansas real estate developer who worked with Adame on past projects. “If he’s got them, I don’t know where they are.”

Three days after he was elected mayor, Adame went with a group to Austin to listen to legislative hearings on proposed windstorm insurance changes.

With him was Debbie Lindsey-Opel, who worked with him as an organizer for the Bold Future Vision Summit.

“When I visit with Joe, I’m very careful to not let all my words tumble out all at once,” she said. “I want to make sure I communicate with him very deliberately, so I’m keeping on message. I know he’s listening. He is always very focused on what everyone is saying. He wasn’t just talking about things. He would ask questions, take in information and formulate an opinion. That’s his style.”

Adame’s attentive listening and precise decision-making ability are traits even his competitors notice. Matt Cravey owns a commercial real estate firm that has been one of the chief competitors to Adame’s real estate firm for more than 30 years.

Cravey said he never publicly endorsed a candidate before Adame ran for mayor. Even though their careers pitted them against each other for decades, Cravey said he sees aspects of Adame’s personality that will help him lead the city.

“He’s got a calming effect when he talks to you,” Cravey said. “I admire that. I don’t have that. ... He’s somebody that can get things done without stepping on toes. It takes a special person to be able to do that.”

Newly elected at-large councilman Mark Scott served on the council previously, when Adame chaired the Corpus Christi Regional Economic Development Corporation.

He said he saw then that Adame was able to give the council direction and trust it to accomplish those goals.

“People find him to be sincere, honest and frank,” Scott said. “Joe has the ability to tell you you’re wrong without making you mad. That’s a gift he has.”

When Adame served on the Downtown Management District with Buz Maxwell 10 years ago, he identified downtown’s need to improve old buildings and create housing in the area, Maxwell said. Adame pushed that vision forward on the district’s board and then carried it out with his business’s development of the Atlantic Lofts, a conversion of an oil company office building into upscale condominiums.

“He had a vision for growth in Corpus Christi and he carried out the ideas to the end,” Maxwell said.

American Bank President Al Jones, who served on numerous committees with Adame over the years, said he thinks Adame’s plans for the community are what helped him win the election so decisively.

“People here are thirsting for leadership,” Jones said. “What I think he can do for the city is articulate a vision and find a way to execute it.”

During the years the two served on the economic development corporation, Adame always shifted focus back to job creation and used that as a measure for any project, Jones said.

One of Adame’s main goals he campaigned on was to create a business-friendly environment at City Hall. It’s a necessary remedy during the economic downturn, so that the city can be ready to seize opportunities when the economy improves, Adame said.

That doesn’t mean Adame would be pushed around by business interests, said Bob Barnes, a San Antonio real estate developer who has known Adame for 15 years.

“Joe strikes me as someone who wouldn’t cave to agendas,” he said. “He’s not the guy who would ever sell out. There is something that’s refreshing about someone who doesn’t want to be a career politician. He’s not going to do anything because it’s going to make this group happy or that group happy.”

And while the current council has been criticized for being indecisive, Adame said he’s prepared to make difficult decisions when he needs to.

“If we put a timetable on it, then that’s when it’s due and that’s when the final decision is going to be made,” he said. “I’m hoping everyone will be open enough that if we’re not united in that decision, we will at least show the public where we stand and we can say, ‘At least we stuck to that deadline and that was our vote.’ ”

Krumsick, who has known Adame for 25 years, said he thinks Adame can keep that promise.

“Joe is not going to tell you something and do something else,” he said. “What you see is what you get. He is not going to be jumping around on you. He’s just pretty consistent.”

On that point, Krumsick would get no argument from lawyer Tonya Beane Webber, who knows Adame professionally and through participation in the Walk to Emmaus spiritual retreat program.

“There are a couple of men in this town whose integrity I’ve never questioned,” she said. “That’s not a very big group. Joe is one of them.”
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